
Tactical

Management

System™ Overview

Real-world training and executive support for when the

drama hits your desk.



The Tactical Management System™

A repeatable, results-driven framework for developing confident,

consistent managers.
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Whether you need a quick diagnostic, hands-on training, or embedded

leadership support — we meet you where you are.

Tier 1:

Manager Risk

Scan + Briefing

$FREE

TMS™ Tiers

Tier 2:

Tactical

Management

Bootcamp

$7,500-$15,000+

Tier 3:

Implementation

+ Executive

Retainer

$15,000–$25,000+
Free PDF

snapshot based

on team

assessment

Optional 15-min

consult (perfect

starting point for

HR, Executives, or

Chiefs of Staff)

Custom red flag

report and

recommendations

Choose your format:
Virtual Bootcamp 

             (3x 90-min sessions)

On-Site Intensive

             (1–2 days)

Executive Retreat

(Coming Soon)

Includes Tactical

Manager Playbook™

Live tactical training

and coaching options

Ongoing support

to embed

management

systems,

restructure

workflows, and

coach leadership

teams

Includes check-

ins, tools, and

accountability

systemsBest for: HR leaders, Chiefs

of Staff, or small orgs

wanting clarity

Best for: Teams needing a

fast reset or practical skills

Best for: Growing orgs,

new executives, or system

overhauls



The 5 Pillars of the Tactical Management System™

Pillar 1: Establish Command

Claim your authority and lead with clarity.

Pillar 2: Set the Stage for Execution

Build a system your team can thrive in.

Pillar 3: Build Operational Discipline

Manage outcomes, not noise.

Pillar 4: Lead Through Complexity

Navigate people problems with emotional intelligence.

Pillar 5: Lock It In and Scale

Build culture and systems that outlast you.
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Who This is For

✔ New or overwhelmed managers

✔ Mid-level leaders who need structure

✔ HR & Operations execs building 

    consistency

✔ Founders/CEOs preparing to scale or 

    delegate

✔ Organizations dealing with:

Turnover

Accountability issues

Chain-of-command

breakdowns

Performance management

gaps

Next Steps

Let’s talk about your team’s goals and

what format fits best.

📩 Request Your Free Risk Scan:
         thebekmartin.com/scan 

📅 Book a Discovery Call:
         calendly.com/thebekmartin/free-tactical-review-call

🔗 Connect on LinkedIn: 
         linkedin.com/in/beckmartin1

✉️ Email: contact@thebekmartin.com

https://thebekmartin.com/scan/
https://thebekmartin.com/scan/
https://calendly.com/thebekmartin/free-tactical-review-call
https://linkedin.com/in/beckmartin1
https://linkedin.com/in/beckmartin1

